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Introduction

San Antonio Regional Hospital puts time and resources into all programs and
projects whose mission focuses on improving patient care and community
health services. During my time spent with the marketing department, I had
the luxury of working with many teams on many projects, solving numerous
problems. One of my interesting ongoing projects involves working with the
social media and public relations team trying to improve the hospital’s media
footprint and prove why it’s important. After researching and comparing
other successful social media pages, a series of strategies were proposed to the
teams to ensure our goals are met and communication among all stakeholders
is maximized. The reason why increasing the hospital’s social media footprint
is important is mainly due to obtaining reliable feedback for the hospital by
creating relationships with not only the patients and community but the
employees as well. Being engaged with all hospital stakeholders improves the

quality of all care within all vicinities of the hospital and departments.

Instagram Engagement Rate Benchmarks

1k-5k 5k-10k 10k-50k 50k-100k 100k-500k 500k-1 million Over 1 million
High >7.97% >3.54% >2.61% >247% >2.63% >2.46% >2.6%
Above average 442-797% 1.62 -3.54% 1.11-261% 1.01-247% 1.14-263% 1.13-1.46% 1.27-26%
Average 3.38-4.42% 1.25 - 1.62% 0.84-1.11% 0.75-1.01% 0.87-1.14% 0.88-1.13% 1.02-1.27%
Below Average 1.72-3.38% 0.62-1.25% 0.39-0.84% 0.32-0.75% 0.41-0.87% 0.46 - 0.88% 0.57 - 1.02%

Low <1.72% <0.62% <0.39% <0.32% <0.41% <0.46% <0.57%
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Methods & Results

Methods: I decided to approach the project by analyzing our current situation and
comparing it to our future goals. Then using that research to form social strategies that will
help the hospital increase its follower and engagement rate.

- Current situation: After performing an analysis, I found that the hospitals’
Instagram follower growth rate is 1.35%, or 17-18 new followers a month. The
engagement rate is 1.39%. For reference, a healthy follower rate is any percent above
1.69% and a healthy engagement rate is any percent above 3.38%. Unfortunately, the
team’s current position was not adequate.

- Comparison: Next, [ compared our media page with other successful pages by
comparing content. More specifically, I found that the other page’s content was not
only more entertaining but posted at certain peak engagement times.

- Strategy: So, we developed strategies to increase our followers and engagement by
setting calculated time frames to post and innovating our content to be more likely to
receive comments, likes, shares, and follows.

Results: This project has been ongoing since the start of March 2023; by changing our

content and post schedule, the hospital’s engagement with its audience and employees

increased. Once more strategies are implemented, we will eventually see an increase in

audience communication thus allowing feedback to improve service care quality.

Social Media Strategy
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Conclusion

San Antonio Regional Hospital gave me the chance to take part in amazing
projects. Being able to show the marketing team my ability to improve
communications left an impression that I can’t describe. This project allowed
me to use my studies and training from my master’s program in an applicable
situation. The future results of this project will be proportional to the
increasing time of strategy practice. Meaning, the more we continue to use
these strategies on all platforms of the hospital’s social media, the more
engaged the community will be with the hospital. More engagement will lead
to more feedback which will allow us to improve all aspects of the hospital’s
care quality. This experience allowed me to see what it was like to lead a
small team in the right direction. This experience allowed me to increase my
human capital and social network which will prove useful in the healthcare

corporate world.

Make use of the IG Algorithm

Specific, Measurable, Achievable,
Relevant, Time-Bound

SMART Goals

Research your audience

Audience

Make sure you content is relevant to your
audience and mission

Content

Make sure all content criteria are met to
ensure great quality content

Create a consistent AND precise upload
schedule

Remember — Better communication with
Commu n your audience allows for better feedback




