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The Enhanced Care Management (ECM) program, a cornerstone of California’s Medi-Cal 

program and a key component of the CAL AIM initiative by the Department of HealthCare, 

underscores coordinated, person-centered, and equitable care. It specifically targets diverse 

populations with tailored interventions to address both clinical and non-clinical needs. 

Launched in 2022, ECM aims to provide comprehensive care management for high-need 

members enrolled in Medi-Cal managed care plans, aligning with broader efforts to transform the 

healthcare system to be more responsive to individual needs. By emphasizing personalized care 

and addressing social determinants of health, ECM seeks to improve health outcomes and 

reduce healthcare costs over time, reflecting a commitment to holistic well-being within the Medi-

Cal community.

CHIP, a community-driven program, focuses on chronic disease management and holistic 

wellness. Recognizing the evolving healthcare needs, CHIP plans to extend its services to become 

an ECM provider, reflecting its commitment to growth and innovation.

The transformation of CHIP into an ECM provider is a great upgrade that would cover the needs of 

the population of focus and lower the readmission rates at SARH region. 



Specific Steps to Achieve the Goal of Becoming an ECM Provider:

1. Policy and Guidelines Review:

              - Evaluate current CHIP policies and guidelines.

 - Review ECM policy guide and requirements.

 - Identify gaps and areas for alignment between CHIP and ECM policies.

2. Funding and Budgeting:

 - Assess budgetary requirements for transitioning to an ECM provider.

 - Explore grant opportunities and funding sources.

 - Develop a budget plan to cover operational costs and staffing needs.

3. Staffing and Resource Allocation:

 - Determine staffing requirements for ECM services.

 - Assess existing resources and identify needs for additional staffing.

 -  Develop a plan for reallocating resources and restructuring staffing roles.

4. Collaboration and Partnerships:

 - Establish collaborations with San Antonio Hospital and other relevant departments.

 - Forge partnerships with community organizations and healthcare providers.

 - Identify opportunities for shared resources and coordinated care.

5. Criteria and Eligibility Assessment:

 - Review current eligibility criteria for CHIP participants.

 - Align criteria with ECM services and population focus.

 - Develop a process for assessing and identifying eligible patients for ECM services.

6. Program Restructuring and Redefinition:

 - Determine necessary changes to program structure and operations.

 - Develop a timeline and action plan for program restructuring.

 - Communicate changes to staff, volunteers, and stakeholders.

7 CalAIM ECM services you need to know about


