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Understanding CalAIM and becoming a contracted provider can 
be quite challenging for many organizations because they're not 
familiar with the structure and terms of the medical payment 
model. Tribal providers have even more hurdles to overcome, 
like figuring out Indian Health Services (IHS) and dealing with 
issues of sovereignty. Plus, they need support from tribal 
councils and elders. HC2 Strategies has a comprehensive 
strategy to help bridge these gaps and assist tribal providers at 
every step.

Project Rationale: During my internship, I researched health
waivers in Washington and Colorado, analyzing policies and
practices. This study helped identify best practices for policy
communication. I also produced a report on ongoing campaigns,
focusing on updates and successful methods. By studying data
from other states, I made suggestions to improve newsletter
distribution and content. Insights from these studies guided the
inclusion of interactive elements in newsletters to boost
engagement and provide information ofn CalAIM Sources.

METHODS
The approach for comparing Medicaid waivers and analyzing campaigns involved a concise yet 
comprehensive strategy. State health care websites of Washington and Colorado were meticulously 
examined for vital Medicaid waiver information, alongside an evaluation of website design for user 
accessibility. Collaborative discussions with stakeholders, conducted both in-person and virtually, 
facilitated knowledge exchange and validation of findings. Additionally, newsletters and outreach 
methods from both states were analyzed for content, format, and engagement metrics. This 
multifaceted approach ensured a thorough understanding of Medicaid waivers and campaign strategies, 
leading to informed recommendations for the agency's decision-making processes.
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RESULTS
The most intriguing comparison revealed 
divergent approaches to information 
dissemination between Colorado and our 
California agency. While Colorado utilizes a 
monthly newsletter format for widespread 
regional data sharing and cross-regional 
communication, our agency predominantly 
focuses on statewide updates, with limited 
regional specifics. Due to website 
constraints, our information dissemination 
primarily relies on newsletters, 
supplemented by collaborative meetings 
and occasional LinkedIn updates. 
Colorado's systematic approach to 
categorization and cross-regional sharing 
offers valuable insights for enhancing our 
communication strategies and fostering 
greater collaboration within the agency.

CONCLUSION
To maximize the effectiveness of newsletters, I suggest 
implementing several enhancements. Firstly, 
incorporating interactive content such as polls, surveys, 
and quizzes can foster engagement among recipients 
while also providing valuable feedback. Secondly, 
analysis of the data showed these times resulted in the 
most clicks and engagement. Optimizing the timing of 
newsletter distribution is essential; analyzing data to 
determine the most opportune moments considering 
factors like time of day, day of the week, and 
frequency of sending can significantly impact 
engagement rates. Lastly, segmenting newsletters into 
specific topics allows for the provision of more in-
depth information tailored to the diverse needs and 
interests of the audience, thereby increasing relevance 
and engagement. These proposed strategies aim to 
elevate the impact of newsletters in effectively 
disseminating information and fostering meaningful 
engagement with the target audience.
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Regions Best time Best Day
Inland 9 :00 AM Wednesday

Central 1:00 PM, 12:00 PM Friday, Monday
Nor Cal 9:00 AM Friday , Monday
Tulare 10:00 AM Tuesday, Thursday
Imperial 4:00 PM Friday
Orange 12:00 PM Monday
Indian Health 4:00 PM Wednesday, Thursday, Friday

Gold 4:00 PM Friday
Kern 3 PM, 4 PM, 7 PM Friday

FIG. 2.  GRAPH SHOWING ENGAGEMENT FROM ALL 
REGIONS
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FIG. 3. TREND OVER 4 MONTHS  OF DOWNLOADS FROM RECIPIENTS

FIG 4. FILE TYPES MOSTLY DOWNLOADED AND PREVIEWED BY RECIPIENTS

FIG. 5 TABLE OF HIGHEST CLICKS AND NEWSLETTER OPENNINGS


