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HOMELESSNESS	SOLUTIONS	TASK	
FORCE	

1. NAVIGATION	CENTERS	WITH	RECUPERATIVE	CARE
A. Building	150-bed	recuperative	care	navigation	center

i. Strategic	plan	was	approved	on	November	05,	2019
ii. Wellness	center	will	hold	150	beds
iii. Recuperative	care	center	will	hold	50	beds
iv. Separate	sleeping	centers	for	men,	women,	and	families
v. Case	managers	will	be	assigned	for	documentation	readiness
vi. Workforce	training,	life	skills,	and	recovery	classes
vii. Pets	will	be	sheltered	at	center
viii. Multi-agency	collaboration	w/non-profits	and	government	agencies
ix. Respite	care	included	to	house	homeless	discharged	from	emergency	rooms
x. Cuts	down	on	ER	recidivism	rates	and	saves	health	care	dollars
xi. Modular	construction	to	for	inexpensive	building	of	center	(Figure	1)
xii. Street	medicine	will	be	implemented	to	serve	homeless	population	(Figure	2)
xiii. Self-cleaning	toilets	to	be	installed	in	High	Desert	parks	to	reduce	public	waste

(Figure	3)

2. MODULAR	CONSTRUCTION/STREET	MEDICINE/SELF-CLEANING
TOILETS
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3. HOMELESS	TASK	FORCE	APPROVED	FUNDING	&	INTERVENTIONS
i. $650	million	approved	in	Housing	Assistance	Payment	(HAP)	funds
ii. Funds	are	to	be	divided	between	S.F.,	L.A.,	&	S.B.	counties	and	consortiums	of

care
iii. S.B.	County	approved	to	receive	$2,865,000	in	grant	funding
iv. Continuum	of	Care	(COC)	will	receive	$3,071,059	in	grant	funding
v. Cities	and	non-profits	apply	for	funding	through	the	COC
vi. Pet	assistance	will	receive	$5	million	for	food,	basic	vet	services,	and	kennels	for

homeless	individuals	with	pets
vii. Legislation	is	going	to	provide	$750	million	for	elderly	care,	state	property	(old

buildings,	empty	land),	and	$695	million	to	increase	Medicare/Medicaid
programs	for	the	homeless

viii. Going	to	purchase	17,000	square	foot	land,	former	detention	center,	to	build
center

ix. One-week	stay	in	hospital	is	approximately	same	cost	as	one-year’s	rent	in	apt.
(Figure	4)

x. Drug	&	alcohol	counseling	will	be	provided	to	homeless	individuals	in	respite
care

xi. Individuals	will	be	provided	case	workers	to	help	them	find	jobs,	IDs,	and
permanent	housing

xii. Mental	health	workers,	nurses,	and	physicians	will	provide	care	for	individuals

Figure	4	




