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Introduction

Glendale Healthier Community Coalition (GHCC) is a community of
52 different program partners and organizations on networking,
information sharm% and collaborating on projects to create healthier
communities for Glendale and the surrounding service planning
area_s_(SPAsL.| | mainly focused on Glendale Healthier Community
Coalition (GHCC). Other projects | worked on were Go Heart
Program, Adventist Health School Wellness Pro%rams _FAHSWP) and
Comm_unlt& Health Needs Assessment (CHNA). The Glendale
Healthier Community Coaljtion ﬁlans and implements projects that
promote disease prevention, health education, clean and safe
environments, adequate housm%| affordable and quality education,
and community revitalization. GHCC was led through a community
eartnersr&ps committee with Adventist Health Glendale (AHGL)

MCA Glendale and Foothills, USC Verdugo Hills Hospital
Foundation to address social determinants of health in Glendale and
the surrounding communities it serves. Recommendations for health
policy are to build health equity in Glendale to improve the
community well beln%. Individual” behavior change interventions
included offering membership to the GHCC to provide a calendar of
activities and events to improve health.

Objective: (What should this program accomplish?)
o Improving healthy lifestyles and health outcomes for members
and community.

o Building awareness of program, along with member enroliment,
retention, and relationship expansion.

o Referring members to resources and services available through
our partners.

o Building and expanding community partner relationships.



Project Examples GHCC Health Outcomes

o Glendale Healthier Community o New Community Outreach Plan
Coalition (GHCC) o New website design which
included:

o Go Heart Program
. (@)
o Adventist Health School Wellness o Calendar of 3 quarterly events to

Programs (AHSWP) reconnect partners, identify

o Community Health Needs current health priorities and drive
Assessment (CHNA) action

Operations Plan

Go Heart (Heart Wellness | (GHCC) Glendale Healthier
Program) Community Coalition

Develop a new goal for 3 Re-launch GHCC Website

Re-establish program partners
years for GHCC project

Planned calendar events Plan 3 summit events

Health Equity
Projects

School Wellness Programs (CHNA)

Presented ideas for sleep, exercise, .
and kindness for American Heart Dedoose Coding
Association (AHA) .

Attended meetings with Glendale Note Taking from Focus

Unified School District (GUSD) Group Interviews

Lessons Learned
o Collective impact model — driven by needs, voice, and contributions
of partners
This approach takes time
Based on relationships — this is the key determinant of success
Requires a range of communication styles
Benefits of this approach:
o Efficiency — can be done with little resources, since all partners
contribute what they have available
o Make initiatives more relevant, successful, and sustainable
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