
Center for Health Equity
The Center for Health Equity (CHE) is a division within the Executive Office of the County of Los Angeles 

Department of Public Health. CHE’s primary initiative is to strengthen the workforce's ability to implement an 
equity lens in program planning and execution within DPH. CHE has concentrated on identifying and advocating 

for policies and practices with internal and external partners to ensure equitable opportunities. 

Gender Inclusion Policy Development Components

Collaborating with DPH HR to finalize and implement the County’s name 
change policy, ensuring alignment with gender identity. CHE is launching a 
campaign to normalize pronoun usage and exploring mandatory workforce 
training on gender inclusivity.

County of Los Angeles Department of Public Health

The CHE Gender Inclusion Initiative was 
established to address departmental gaps 

hindering inclusivity and equity. Our workgroup 
sought to develop a comprehensive Inclusion 

Policy, integrating expertise and lived 
experiences from members alongside existing 
gender inclusion policies from other County 
Departments and current DPH frameworks.



CHE Gender Inclusion Lessons Learned

Creating an inclusive and 
collaborative space requires 

intentional dialogue, respect for all 
voices, and trust-building. 

Addressing policy barriers means 
recognizing diverse perspectives, 
navigating organizational limits, 

and promoting gender inclusivity. 
Reinforcing CHE’s values 

strengthened cohesion, while 
developing a flexible, 

comprehensive policy ensured 
broad, non-restrictive coverage of 

key issues.

One of the primary challenges in 
developing a gender-inclusive policy 
was ensuring its effectiveness and 
sustainability within the current 
federal framework and broader 

organizational ecosystem. As policies 
and protections for gender-diverse 

individuals face increasing scrutiny and 
potential rollbacks at the federal level, 

creating a policy that remains 
impactful and enforceable despite 

shifting external regulations is 
necessary.
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