
Utilizing State Funds for Effective 
Down Payment Assistance

Introduction
California’s Housing & 
Community Development dept 
offered cities the ability to 
participate in the Permanent 
Local Housing Allocation 
program (PLHA)

Rules on the down payment 
assistance program are to be 
made by cities. The goal of the 
program is to observe how 
effectively cities use funds to 
house community members.

Summary - Today
Condo Price $540,000 - 

$710,000

Down Payment 
Assistance $50,000

Down Payment 
Required 1% = 5,400 - $7,100

Debt-to-Income Limit ≤ 45%

Applicants must be First Time Homebuyers

Core Problems 🏠:
1. Down Payment Requirements

Commercial & FHA lenders prefer ~3% 
from homeowners
2. PLHA Amounts

Mortgage amount higher because less 
principal is paid  

Nine other cities across California participated in the program, 
three were determined to be most relevant as comparison points. 
The city identified that housed the most applicants notably 
utilized a down payment assistance amount of $100,000.   
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Garden Grove served as the 
most useful point of reference 
since median condominium 
prices were similar to 
Ontario’s. 
The Orange County city’s 
socioeconomic status is also 
relatively similar. The 
fundamental difference 
between the two is the level of 
down payment assistance 
offered to applicants

Possible Solutions 🏠:
1. Increase Down Payment Assistance Amount

Would inherently entail fewer recipients. The City of Inglewood may offer a viable 
example as it hosts a lottery for $350,000 of assistance that applicants can receive. 
This offers better financial viability to applicants and shows demand for the program
2. Increase Applicant Down Payment Requirement

Today commercial and government lenders expect 2-3% down payment. Increasing 
beyond the current 1% requirement in Ontario  to  meet market demand may lead 
more interest from lenders and in turn to more people being successfully housed

Comparison
Garden 
Grove Ontario

Median Condo Price $557,500 $580,000

Area Median Income 
(Family of 4) $129,000 $97,500

Down Payment Assistance $100,000 $50,000

Available Monthly Income 
after Mortgage Payments +$7,400 +$4,100

Successfully Housed 
Families in 2024 15 0

Limitations: The small sample size of 
participating cities, varied income distributions, 
and different housing markets all impact what 
approaches to down payment assistance offer the 
best chances of success in each market.
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